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PREFACE

I BELIEVE this narrative of the Tirah Expedition
gives an accurate account of the operations, and I
hope it will also be found a readable account. Its
interest will certainly be enhanced by the reliable
maps and plans which accompany it, and by the
excellent illustrations, for which I am indebted to
my friends Colonel More - Molyneux, Assistant
Quartermaster-General for Intelligence, Lieutenant-
Colonel C. Pulley, commanding the 3rd Gurkha
Rifles, and others. These officers served with
distinction in the expedition, and their pictures
portray scenes in which they were themselves
actors. '

It has not been part of my plan to make any
reference to the frontier policy of the Government
of India. It is a policy of which it may be said,
“Quot homines, tot semtentie.” Nothing, indeed,
could be more striking than the fact that on this
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great Imperial question, men whose knowledge of
the subject, and experience, are equal, hold opinions
absolutely opposed. It is, however, outside my
province, or my purpose, even to approach the
discussion which has recently attracted so much
public attention. I have only, in my introductory
chapters, following my usual practice when I write
the story of a campaign, endeavoured to state so
much of facts which are notorious as may enable
the general reader to form his own conclusions as
to the cause of the war, and ‘“ what they killed each
other for.”
H. D. HUTCHINSON, Colonel.

LONDON, 1s5¢ September 1898.
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CHAPTER 1

INTRODUCTORY

““ Now tell us all about the war,
And what they killed each other for 27

“ Why, that I cannot tell,” said ke,
“ But 'twas a famous victory /'

I HAVE been through this campaign in Tirah
myself; I have talked about it a great deal with
friends; and I have read much that has been
written about it in newspapers, books, and des-
patches. But I am quite sure that, even now that
it is all over, if you button-hole ten intelligent men,
and ask them “all about the war, and what they
killed each other for?” you will get a different
answer from each, and no two will agree in essential
particulars !

This may seem an amazing assertion to make,
but I am convinced it is not far outside the truth.
We all know that the general object of the expedi-
tion launched by us against the Afridis and Orakzais

was to exact reparation for their unprovoked aggres-
B
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sion on the Peshawar- Kohat border, for their
attacks on our frontier posts, and for the damage to
life and property inflicted by these raids on British
territory and British subjects.  But that is only our
view of the matter. We want to get behind this,
and ascertain the Af»id7 view. Why did ¢4ey, who
had faithfully kept their agreements with us for
sixteen long years, why did ¢4ey rise against us,
and commit these outrages? Were they altogether
“unprovoked,” as we so confidently assert? Besides,
the Afridis and Orakzais were not the only tribes in
arms against us in this momentous year. The
Waziris, the Swatis, the Boners, the Mohmands, the
Bajauris, and others, have all been on the war-path
in 1897-98, in deadly earnest; and undoubtedly
something more than a fanaticism fanned by frenzied
Mullahs has been the cause of a conflagration so
widely spread, so fierce, and so dangerous.

Before, then, I plunge 2% medias res, and recount
the incidents of a campaign which took us into a
wild and difficult and unknown country, and intro-
duced our troops to a warfare more serious than
anything they have been.engaged in since the
Mutiny, it will be interesting to discuss the events
which preceded the expedition, and rendered it
necessary, and to arrive, if we can, at some definite
conclusion as to the *“ why ” and the ‘“ wherefore ” of
it all.

It will be understood, of course, that any opinions
which I may express in the course of this narrative
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are my own, that I profess to possess no special
acquaintance with facts, and that I merely endeavour
to place them before the reader in the light in which
they have appeared to one on the spot, who has had
ordinary opportunities to read, mark, learn, and
inwardly digest them.

To go, then, at once to the root of the matter,
I venture to submit that for the fons et origo mali,
we must hark back to the year 1893, when Sir
Mortimer Durand returned from Cabul with the
Boundary Agreement signed by the Amir of
Afghanistan in his hand, and that that document
was the outward and visible sign of all our sub-
sequent troubles on the North-West Frontier. Our
idea in proposing that a definite boundary should
be demarcated between Afghanistan and India was
a most just and reasonable one. We wished that
it should be made clear, once for all, under whose
influence and control the tribes on the border
should remain. Wild, turbulent freebooters, loving
frays and forays, fiercely jealous of their inde-
pendence, acknowledging the authority of no one
but their own immediate Maliks and Mullahs, they
had for years past been a veritable thorn in the
flesh of successive Governments; and the difficulty
of restraining them within limits, and of dealing
out punishment to them when patience and
the expedients of diplomacy were exhausted by
some more - than-usually -lawless outrage, was
accentuated by the fact that it was in many in-
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stances impossible to say, or at least a delicate
matter to decide, whether the offenders were
subjects of the Amir or fairly inside the pale of
our own influence.

For this principal reason, it was deemed necessary
to come to a definite agreement with the Amir
regarding a boundary. Once a line was agreed to,
and demarcated, between Afghanistan and India,
there could be no question when raids and outrages
were committed as to the responsibility of the
Power concerned, or as to the right of that Power
to intervene, restrain, and punish.

But it is an open secret that the idea of a
boundary was distasteful to the Amir. The
negotiations for a friendly commission to visit
Cabul to arrange the details of it, more than once
very nearly fell through, and there can be no doubt
that it required all the patience, and tact, and
diplomatic skill that Sir Mortimer Durand could
command, to get the Agreement signed by His
Highness, and to carry the affair to a successful
conclusion.

For the Amir and his people were quite satisfied
with the existing »dgime. What useful purpose
could a boundary serve for them? The tribes
seldom troubled #4em, and the English, on the
other hand, had always been well able to take care
of themselves when ¢4eir borders were harried.
What was the need then of a boundary? One
certain effect of it would be to lop off, and place
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definitely under the influence of the British Govern-
ment, certain tribes and sections, which hitherto
had, at least nominally and outwardly, acknowledged
the Amir as their Suzerain. By so much at all
events he would be disadvantaged. North of the
Khyber, particularly, the new boundary would run
through districts—the Mohmand country, Bajaur,
and Asmar—in which he was extremely sensitive
of interference, and though he was persuaded
at last into a reluctant acquiescence, we may
be sure it was with many an arriére pensée, and
much mental reserve, that he appended his
signature to the fateful document; and that, astute
and shrewd as he is, he foresaw then the storm that
would blow when actual demarcation should be
attempted.

But the irritation caused by the actual boundary
question, with the interference and misappropriation
(from /is point of view) which it threatened, was
comparatively insignificant. It was a deeper anxiety
which troubled the Amir, and made the whole
arrangement repugnant to him. He was not a
student of European history, and knew nothing of
Napoleon, and his wars of aggression and conquest ;
and yet, even as the Czar Alexander, after the
overthrow of Frederick William at Jena and Auer-
stadt in 1806, protested against the total dismember-
ment of Prussia,' not from friendship to Prussia,

1 After Jena, ‘‘the Czar objected to Napoleon absorbing Silesia, not
because it would be unjust to Prussia, but because he feared Napoleon as a
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but because he deemed it wise to keep such a
powerful neighbour as the French Emperor at arm’s
length ; so did the Amir instinctively feel that the
longer the tribes could be maintained in their
original independence as a buffer between India and
Afghanistan, the longer would his own country be
secluded and safe. Of any injustice or hardship to
the tribes, or of what fate might befall them through
coming under British influence and control, or even
of their own wishes and feelings in the matter, he
was supremely careless. Such considerations would
not affect him, any more than similar sentiments in
similar circumstances swayed Alexander when the
fate of Prussia was discussed with Napoleon at
Tilsit. But the Amir well understood what a
wonderful power of absorption the British possess.
Where they go they stay. [’y suzs, 7'y reste, appears
to be their motto; and being convinced that once a
boundary was fixed tkey would live up to it, he was
filled with alarm for what might happen next.

We, of course, on our side, have always re-
pudiated any idea of advance or annexation, or of
interference with tribal customs and independence ;
but circumstances have often been in the past, and
will be no doubt in the future, too strong for us.
We find it necessary to push forward military posts,

neighbour.” . . . “ Napoleon certainly would have made an end of Prussia
at once, had he not feared thereby to lose the friendship of the Russian Czar.
That Czar cared little for Frederick William, but he had a keen distrust of
Napoleon, and insisted that Prussia should remain between them as a buffer.”
—Poulteny Bigelow, History of the German Struggle for Liberty.
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to make roads to them, to raise tribal levies, to
establish police arrangements, to interfere in tribal
quarrels, and so forth; and however judiciously
these steps are taken, however they may be forced
upon us, by whatever name we may describe them,
the result is the same: we advance, we absorb,
we dominate, we destroy independence, and we
practically assume the administrative control of th
country occupied.

Such would, at all events, rightly or wrongly, be
the Amir’s line of thought and argument, and with
such convictions in his mind it is easy to understand
why he should intensely dislike the boundary
proposals; for when agreed to, and carried out, they
would mean that in the course of years the wild
mountain barrier at present shutting off India from
Afghanistan would disappear, because it would be
penetrated at so many points by our military roads;
the fierce and warlike tribes who hitherto had inter-
posed their strength between the Afghans and the
English would be tamed, and disarmed, and domi-
nated; and in their place he would have his
powerful neighbour living right up against his own
ring-fence, overlooking him, and possibly threaten-
ing next his own independence.

However, he signed the Agreement. Sir Morti-
mer Durand returned to India with honour, his
mission accomplished, in November 1893, and the
next step in the proceedings, the actual demarcation
of the boundary agreed to, was forthwith under-

v 2P
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taken by the Indian Government, to whom, how-
ever, it was patent, from many indications, that the
work would not be carried out unmolested. A
strong escort, some 3000 men and 6 guns, was
accordingly sent with the Delimitation Commission,
vid the Gomal Valley, into Southern Woaziristan,
where it was intended to commence the task, and
the immediate consequence was—Waina. In the
early morning of the 3rd November 1894, our camp
at that place was fiercely attacked by the tribesmen,
who thus rudely and emphatically made their pro-
test against our presence, and against our work.
They were, of course, beaten off (after a severe and
costly engagement), and a regular expedition sent
against them after this, under Sir William Lockhart,
traversed their country from end to end, inflicted
severe loss upon them, drove off their flocks and
herds, and destroyed their village defences and
towers. In the end they sued for peace, accepted
our terms, paid up the fines demanded, and allowed
the boundary from the Gomal in the south to the
Tochi and the Kurram in the north to be demar-
cated without further interruption.

I have only referred to this Wana affair to
illustrate the spirit in which the tribes regard our
arrangements about a boundary, and to show the
Amir's acumen and judgment were correct when
he foresaw the storm that would burst whenever we
might attempt to demarcate the line agreed to.
And how can one blame these people, simple,
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savage, and unsophisticated as they are? We may
explain to them as much as we like, and protest as
loudly as we can, but when they see the long line of
boundary pillars going up; when they are told that
henceforth all inside that line practically belongs to
the British Ray, and that from this time their allegi-
ance must be to us; and when, finally, they note
our surveyors at work, mapping their country and
measuring their fields, their reflection is, “ Methinks
you do protest too much!” And they are irresist-
ibly driven to the conclusion that their country is
annexed, and their independence gone ; a conclusion
which it is not easy to dispel when we follow on
with military posts on their borders, or in their
midst, as, for instance, those now established at
Wana, and at points in the Gomal, Tochi, and
Kurram valleys, and more especially on the Samana
range.

The next section of the boundary which we pro-
posed to demarcate was that north of the Khyber,
where the line would run through Mohmand, Bajaur,
and Asmar. Here, as I have previously indicated,
we were, literally, on very delicate ground indeed,
and although the Mission worked with the full con-
currence of the Amir, and travelled indeed as his
guests, and under the escort of his troops, yet
hitches and difficulties constantly arose, and such
frequent references to their respective Governments
by Afghan and English officials were necessary, that
little or no progress had been made with the work
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when, in the spring of 18935, the Chitral affair oc-
curred, and a military expedition to that country
diverted attention for a while to matters more grave
than boundary commissions. In the autumn of
1895 Sir Robert Low and his troops returned to
India, their task brilliantly completed. But we
stayed in Chitral ; we built a fort there; we made a
good road to it from India, and placed it in the
keeping of tribal levies in our pay; and we estab-
lished strong posts on the Malakhand and Chakdara.

In the meantime, matters had come to an
absolute dead-lock on the Mohmand-Bajaur-Asmar
border, and our Commission was withdrawn, the
boundary unmarked. '

This brings us to a point where we may pause
for a moment, not to consider the wisdom or
expediency of our policy on the Frontier (which
it is no part either of my plan or my business to
discuss) but to consider its effects. In view of the
facts which I have stated it will probably be con-
ceded as reasonable inferences—

(2) That the boundary agreement was most
distasteful to the Amir; and a fortior: to
his subjects.

(6) That the tribes on the border were
thoroughly alarmed by the demarcation of
the boundary, that their fears were accentu-
ated by our establishment of military posts
in Wina, in the Tochi and Kurram valleys,
in Chitral, on the Malakhand, and on the



1 INTRODUCTORY 1

Samiana range, and that in spite of our
assurances they trembled for their in-
dependence.

(¢) That the Amir’s subjects and officials all
along the border, particularly Gholam
Hyder Khan, the Sipah Salar, or Com-
mander - in - Chief, would be, and were,
thoroughly imbued with the Amir's own
views and spirit in the matter of the
boundary agreement.

I would lay particular stress upon this last point,
because while the Sipah Salar has been universally
charged with hostility to the Indian Government;
and while it has been laid at his door that he has
corresponded (to our hurt) with the leading Mullahs
on the border, e.g. Sayid Akbar of the Aka Khels,
the “ Mad Fakir” in Swat, and the Hadda Mulla
at Jarobi in the Mohmand country; that he has
instigated risings against us, and helped the tribes-
men with arms, ammunition, and even men;
strenuous efforts have been made to prove that he
has acted throughout on his own initiative and
responsibility, and in direct opposition to the wishes
of the Amir, whom, it is asserted, having the Afghan
troops and tribesmen of the. Jellalabad district at
his back, he was strong enough to defy.

Well, perhaps he was not in touch or corre-
spondence with his master, but there are certainly
some who think otherwise, and when, on the 10th
June 1897, the Maizar outrage (in the Tochi
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valley) occurred,—a regular bolt from the blue, for
it was a time of profound peace and quiet on the
border: and when this ominous occurrence was
followed by the attacks on the Malakhand in the
end of July, by the rising of the Mohmands and
Bajauris in early August, and finally by the revolt
of the Afridis and Orakzais in the latter part of the
same month, then undoubtedly the universal senti-
ment was that the Amir himself was at least in
sympathy with an outbreak which had set the
whole border in a blaze from the Malakhand to the
Kurram.

And most certainly there were substantial reasons
for connecting the Amir with these risings. It was
notorious that for some years past ‘“‘he had been
devoting himself with much persistency to the
religious nature of the sovereignty which he wields
over the followers of the prophet in north-west
India, and beyond; and the means employed to
solidify his supreme headship as the light of religion
were such as to be considered antagonistic to the
preservation of harmonious relations between the
tribesmen and the Indian Government. There was
the book Z7akwim-ud-din, inspired by the Amir
himself, and written to his command, which im-
pressed upon true Muhammadans the essential and
all-important character of the jekad—that war of
religious fanaticism laid down by the Koran as the
duty of every follower of Islam to wage against the
infidel. The book was certainly a remarkable
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production, and even assuming that the greater
part of it was merely a rehearsal and exposition
of doctrines laid down in the Muhammadan gospels,
it was none the less singular that Abdur Rahman
should feel the necessity to propagate afresh its
doctrines, and give them his own imperial impress
at such a time. Fanatical Mussulmans realise only
too completely at present that the jekad is, under
given circumstances, a part of their creed, and it
was with reason argued that to have its meaning
newlyinterpreted in times of peace bya Muhammadan
ruler was in itself more or less of an incitement to
spread out the green flag of Islam, and to smite the
infidel wherever found.”*

It was further noted that the Amir had recently
assumed the title of Zzia-ul-Millat wa ud-Din, i.e.
the Light of Union and Faith, and referred to him-
self significantly in correspondence as the “ King of
Islam.”

Also, it was well-known that a Turkish visitor
had been received with honour in Cabul in May
1897, and that all Mullahs had been summoned to
that city for an interview shortly afterwards. It
may be that the Turk was a nobody, travelling
on his own account, unaccredited by the Sultan’s
Government : and it may be that the gathering of
the Mullahs had no political importance whatever.
But the significance of incidents like these must
depend upon the connection in which they are

1 Mills, The Pathan Revolt in North-West India.
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viewed : and when they were shortly succeeded by
an uprising of the tribes on the frontier, as wide-
spread as it was unlooked for, and (apparently)
unprovoked, then the voice of the public and the
press, with one accord, declared the Amir to be
responsible for the trouble.

The Indian Government so far shared the popular
opinion at this time as to address a strong remon-
strance to His Highness. * A strong expression of
the Governor-General’s opinion regarding General
Gholam Hyder’s relations with the Hadda Mullah,
and the part taken by Afghans from the Jellalabad
district in the Mohmand disturbance, was forwarded
to the Amir, together with an admonition that some-
thing more than a mere formal disclaimer of respon-
sibility was expected from him.”* This produced a
reply which was accepted as satisfactory and sincere.
The Amir explicitly denied all responsibility for the
outbreaks that had occurred, and emphatically re-
pudiated all connection with the revolting tribesmen.
He issued orders forthwith strictly forbidding any
of his own people to join the tribal gatherings, and
directed that no refuge within his dominions should
be accorded to armed bodies of tribesmen fleeing
before the advance of our troops.

This prompt disavowal and action on H.H. Abdur
Rahman’s part restored him to favour in the general
estimation: and when shortly afterwards he read

1 «The Risings on the North-West Frontier, 1897-98” (p. 150), Pioncer
Press, Allahabad.
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out in public durbar the Viceroy’s letter to himself,
and the draft of his own reply, and at the same
solemnly asserted his sincere friendship for the
British, and his determination to maintain his agree-
ments with them unbroken, he was fully rehabilitated
in the good opinion of Government; and it may
be said here that, from this time, and throughout
the operations which ensued, he adhered honourably
to the friendly attitude assumed.



CHAPTER 11
THE AFRIDIS AND THEIR GRIEVANCES

Tue Afridis alleged their reasons for quarrelling
with the British to be—

1. Encroachment upon their country.

2. Enhancement of the salt tax.

3. Interference with tribal customs, in that we
refused to give up to them such of their
women as had taken refuge in British
territory.

Probably the first of these reasons, the facts
being considered in the light of what I have written
in the preceding chapter, was the real feferrima
causa belli: and, in the audacious demand now
made by their leaders that we should abandon our
posts on the Samina, and withdraw altogether
from the Swat Valley, they doubtless reckoned on
the countenance and support of the Amir.

At the conclusion of the Afghan war of 1878-80
the Government of India, with the concurrence of
the Amir, entered into an agreement with the
Afridis to keep open the Khyber Pass. For cen-
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turies past the route 24 the Khyber has been the
great historic highway connecting Central Asia,
Afghanistan, and India. All other avenues of
approach sink into insignificance by comparison
with it: and it is of the first importance in the
interests of peace and trade and civilisation that
it should be steadily kept open, and safeguarded
against the marauding bands who in the past have
made it their happy hunting-ground, and have levied
tolls of blood and money from all who have ventured
to use it.

The Government of India determined, therefore,
to place the Pass arrangements permanently on a
sound basis, and it was agreed, in February 1881,
that the Afridis should cease their raiding from
this time, receiving from Government in lieu of
the plunder collected from caravans and travellers
an annual payment of 87,000 rupees. It was
further decided that forts should be built by
us in the Khyber, and garrisoned by levies fur-
nished by the Afridis, but paid by us. This put
another 87,000 rupees annually into their hungry
pockets.

These arrangements were fully assented to by
the Afridis, and cordially concurred in by the Amir,
to whom it is a matter of much moment that the
Pass should be kept open uninterruptedly for traffic,
for he derives a large revenue from the tolls paid
by caravans which traverse it, as they enter or

leave his territory. Forts were built by us at Ali
c
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Musjid, and at Landi Kotal, and at one or two
intermediate points; the levies were raised and
armed; and under the command of men like Mr.
Hastings (who was their first C.O.) and after-
wards Colonel Warburton (whose name is a house-
hold word among these border clans), and still
later under Captain Barton of the Guides, they
discharged their duties punctually and faithfully,
and peace and order reigned along the perilous
route.

But this was to end now. The preposterous
demand of the Afridis that we should withdraw from
the Samina and the Swiat Valley could not, of course,
be entertained for a moment. They decided, there-
fore, urged on by their Mullahs, to break the faith
they had kept with us for sixteen years, to sack the
forts, and to close the Khyber. They persuaded the
Orakzais to join them in this declaration of war, and
almost before we had realised that such a stroke
could fall, they had assembled their Zskkars, and
attacked and captured forts Ali Musjid, Maude, and
Landi Kotal. A few days later, the Orakzais rose
in revolt on the Kohat border, and fiercely assailed
the Samina forts, of which one, Saragheri, small
and isolated, fell, after a heroic defence by the hand-
ful of 36th Sikhs, who constituted its garrison, and
died to a man before the enemy finally got posses-
sion.

In the meantime the Afridis, realising the
gravity of the situation they had themselves created,
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turned now to the Amir for aid in the coming
struggle. In a petition sent to Cabul by a deputa-
tion of their Maliks and Elders, they wrote—

The British Government has been from olden times gradually
encroaching upon our country, and even upon Afghan territory, and
has erected forts at various points within our borders. We have
complained of this to the Afghan Government on many occasions,
but your Highness has paid no attention to our complaints. There-
Jore, being helpless, and having regard to Islam, and our constancy
in religion, we have now, under the guidance of God, opened the
door of jehad in the face of the said Government, and we have
severed our connection with them in every way. We have plundered
and destroyed five forts on the Samana above Hangu, one fort at
Skinauri, at the foot of the Samana, in British territory, one fort
at the Ublan Pass, near Kohat, etc., etc. There are, however, three
big forts on the top of the said mountain (the Samana) which have
not been taken yet. By the grace of God we will destroy and burn
these also. All the people of Tirak have taken up their position on
the top of the mountain (Samana),; and at its base, from Kohkat to
the Rud-i-Kurman in the district of Kurram, the frontier of the
Oraksas runs, and the tribesmen have been making jehad from time
to time within their respective limits. We will never consent to
tender our allegiance to the British Government, and become their
subjects. We will never give up the reins of authorsty of our
counlry to the hands of the Government. On the contrary, we are
willing to lender our allegiance to the King of Islam. 1t is in-
cumbent on the Government of Islam not only to look after our
interests, and consider our position, but that of the whole of Afghan-
istan. We therefore send these cighteen persons from among our
Maliks, Ulama, and Elders, with our petitions to your Highness'
presence.  We are at present engaged in a jehad on the Samana
range, and we request that your Highness will be pleased to do
what is for our good and benefit ; and, by the grace of God, we
will act up to your Highness' instructions, because we leave the
conduct and management of our affairs in the hands of your Highness
in cvery respect. We have used our endeavours with our lyibesmen
to do service to your Highness. This is the time to gain the object
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of your Highness) All the Moslems are now at the disposal of
. your Highness in the shape of regular troops, artillery, and money.
If the British prove victorious, they will ruin the Moslems. The
services to be done on this side may be left to us by your Highness.
We hope that after the perusal of our petition your Highness will
JSavour us with a reply.—Dated 7 Rabius-Sani, 1315 (7th Sep-
tember 1897).

To this appeal the Amir turned a deaf ear. The
petition was sent on to him in Cabul, but the
members of the deputation were refused an audience,
and were not allowed to proceed beyond Jellalabad.
On the 23rd of September His Highness replied as
follows :—

7 have perused your petitions,® all of whick were with one object.
I now write to you in reply that it is eighteen years since I came to
Cabul, and you know yourselves that I went to Rawal Pindi (in
April 1885 ) by the Khyber route. In consideration of my friend-
ship with the British Government I had gone to thetr country as
their guest, and on my way I found many of your tribesmen on both
sides of the Pass, who made salaams fo me. If what you state now
is true, why did you not tell me at that time about the maller, so
that I might have conferred with H.E. the Viceroy about it#
Some years after this, when the boundary was being laid down,
Sir Mortimer Durand passed through the Khyber and came to
Cabul. Al the frontier lribesmen knew of this, and saw the
Mission with their own eyes. Why did not then your Mullaks,
and Maliks, and Elders come to me when Sir Mortimer Durand
came with authority to settle the boundary, so that I could have
discussed the matter with him$? At that time you all remained
silent, and stlence indicates consent, I do not know on what account
now a breach has taken place between you and the English. But
after you have fought with them, and displeased them, you inform me.

1 A remarkable expression.
3 Each section of the Afridis seems to have petitioned separately, but the
purport of their combined appeals is given accurately above.
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I have entered into an alliance with the British Government in
regard to matters of State, and up to the present time no breack of
the agreement has occurred from the side of the British, notwith-
standing that they are Christians. We are Mosiems and followers
of the religion of the Prophet, and also of the four Khalifas of the
Prophet. How can we then commit a breack of an agreementf
What do you say about the verse in the Koran—*‘ Fulfil your
promise; to fulfil your promise is the first duty of a Moslem. God,
on the day when the first promise was laken, asked all the creatures
whether ke was their God or not. They said, ¢ Yes, you are our
God and our Creator. Therefore, on the day of the resurrection
the first question will be about the observance of agreements. Infidels
and Moslems will thus be distinguished by this test.” You will
thus see that the matter of the agreement is of great importance. I
will never, without cause or occasion, swerve from an agreement,
because the English, up to the present time, have in no way departed
from the line of boundary laid down in the map they have agreed
upon with me. Then why should I do sof To do so will be far

Jrom justice. I cannot, at the instance of a few interested people,
bring {gnominy on myself and my people.

What you have done with your own hands you must now carry
on your own backs. I have nothing to do with you. You are the
best judge of your affairs. Now that you have got into tyouble
(Yiterally, spoiled the matter) you want me to kelp you. You have
allowed the time when matters might have been ameliorated to slip
by. Now I cannot say or do anything. I have sent back from
Jellalabad the Maliks you had deputed to me. I gave them each a
lungi and ten rupees for their road expenses, and I did not trouble
them to come to Cabul.

And that, for the present, was all the Afridis got
out of the Amir. It would be interesting to know
what were their thoughts and speculations, as, dis-
appointed and with heavy hearts, the members of the
deputation retraced their steps to the highlands of
Tirah.



CHAPTER III
PREPARATIONS, AND THE PLAN OF CAMPAIGN

WHILE the Afridis sought in vain the help of the
Amir, the Government of India was organising its
forces to punish them, and the Commander-in-Chief
was considering the plan of the coming campaign.
It was generally admitted that the autumn was not
the most favourable time for the start of the expedi-
tion. If any choice had been permissible in the
matter, the spring, when the luxuriant crops of the
uplands of Maidan and Tirah, and of the fertile
valleys of Mastura and Bara, were ready for cutting,
would have been the best season for an advance.
An invasion of their country at this time, following
on a rigorous blockade throughout the preceding
winter, would probably have brought the tribes to
their senses, and secured their submission, compara-
tively early in the day. But it was no time to dally
or delay. The irruption into the Khyber, and the
capture and destruction of our forts, were a serious
blow to our prestige, and an outrage demanding
swift and certain punishment. To have delayed
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active operations for even a week longer than was
necessary for earnest preparation, would have been
misinterpreted on both sides of the border to mean
hesitation, weakness, and fear, and irreparable mis-
chief and misunderstanding might have been the
result.

It was wisely decided therefore to launch a force
forthwith against the foe. General Sir William
Lockhart was nominated to command it, and
hastened out at short notice from England, where
he was enjoying a well-earned holiday, to assume
the leadership of an army which included many of
the finest regiments, British and Native, in the
Service.

The composition of the force, and the names of
those who filled the chief commands and staff
appointments, are given below.

In considering the size of this force, it must be
remembered that the Orakzais and the Afridis could
muster between them between 40,000 and 50,000
fighting men, if all the sections combined and put
forth their full strength. But it was not probable
that this would happen; and, notwithstanding the
pressure put upon them by their Mullahs, certain
sections held aloof from the first—the Adamkhels
and the Jowakis, for example—while others, particu-
larly amongst the Orakzais, betrayed irresolution
and reluctance to join in the fray.

Still, it was certain that formidable numbers
would oppose our advance. The country to be
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invaded was a Zerra incognita, but known to be wild
and mountainous, abounding in difficult passes and
dangerous defiles; the tribesmen were notoriously
well-armed, enterprising, and bold; and the line of
communication would be a long one, subject to
attack throughout its length, and requiring careful
guarding. Therefore, large though the force des-
cribed below was, it was felt, and the event proved
that not a regiment too many had been detailed.

The force was officially styled the “ Tirah Ex-
peditionary Force,” and was distributed for operations
as follows :—

(2) A main column of two divisions, each consist-
ing of two infantry brigades and certain
divisional troops, to start from Kohat and
advance on Tirah from the neighbourhood
of the Samana range.

(6) A force to hold the line of communication of
the main column between Kohat and Tirah
(including the posts on the Samana range),
consisting of one mountain battery, two
native cavalry regiments, and four native
infantry battalions.

(¢) A mixed brigade, to be styled the ‘ Peshawar
Column,” to operate as required from Pesh-
awar.

(d) A force, designated the “Kurram Movable
Column,” to be stationed in support on the
Hangu-Parachinar line, for employment as
circumstances might require.
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(¢) A mixed brigade to be formed at Rawal
Pindi as a reserve.
These forces were composed as follows :—

THE MAIN COLUMN—FIRST DIvISION

First Brigade
2nd Battalion, The Derbyshire Regiment.
1st » The Devonshire Regiment.

2nd » 1st Gurkha (Rifle) Regiment.
3oth (Punjab) Regiment of Bengal Infantry.
No. 6 British Field Hospital.

No. 34 Native Field Hospital.

Second Brigade
2nd Battalion, The Yorkshire Regiment.
1st Battalion, Royal West Surrey Regiment.
2nd Battalion, 4th Gurkha (Rifle) Regiment.
3rd Regiment of Sikh Infantry, Punjab Frontier Force.
Sections A and B of No. 8 British Field Hospital.
Sections A and C of No. 14 British Field Hospital.
No. 51 Native Field Hospital.

DIVISIONAL TROOPS

No. 1 Mountain Battery, Royal Artillery.

No. 2 (Derajat) Mountain Battery.

No. 1 (Kohat) Mountain Battery.

Two Squadrons, 18th Regiment of Bengal Lancers.
28th Regiment of Bombay Infantry (Pioneers).

No. 3 Company, Bombay Sappers and Miners.
No. 4 Company, Bombay Sappers and Miners.
One Printing Section from the Bombay Sappers and Miners
The Nabha Regiment of Imperial Service Infantry.
The Maler Kotla Imperial Service Sappers.
Section A of No. 13 British Field Hospital.

No. 63 Native Field Hospital.

SECOND DIVISION
Tkird Brigade

1st Battalion, The Gordon Highlanders.
1st Battalion, The Dorsetshire Regiment.
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1st Battalion, 2nd Gurkha (Rifle) Regiment.

15th (The Ludhiana Sikh) Regiment of Bengal Infantry.
No. 24 British Field Hospital.

No. 44 Native Field Hospital.

Fourth Brigade

2nd Battalion, The King’s Own Scottish Borderers.
1st Battalion, The Northamptonshire Regiment.
1st Battalion 3rd Gurkha (Rifle) Regiment.

36th (Sikh) Regiment of Bengal Infantry.

Sections C and D of No. 9 British Field Hospital.
Sections A and B of No. 23 British Field Hospital.
No. 48 Native Field Hospital.

DIVISIONAL TROOPS

No. 8 Mountain Battery, Royal Artillery.

No. 9 Mountain Battery, Royal Artillery.

No. 5 (Bombay) Mountain Battery.

Machine Gun Detachment, 16th Lancers.

Two Squadrons, 18th Regiment of Bengal Lancers.
21st Regiment of Madras Infantry (Pioneers).

No. 4 Company, Madras Sappers and Miners.

One Printing Section from the Madras Sappers and Miners.
The Jhind Regiment of Imperial Service Infantry.
The Sirmur Imperial Service Sappers.

Section B of No. 13 British Field Hospital.

No. 43 Native Field Hospital.

LINE OF COMMUNICATIONS

No. 1 Kashmir Mountain Battery.

22nd (Punjab) Regiment of Bengal Infantry.

2nd Battalion, 2nd Gurkha (Rifle) Regiment.

39th (Gurhwal Rifle) Regiment of Bengal Infantry.
2nd Regiment of Punjab Infantry, Punjab Frontier Force.
3rd Regiment of Bengal Cavalry.

18th Regiment, Bengal Lancers.

No. 1 Company, Bengal Sappers and Miners.

No. 42 Native Field Hospital

No. 52 Native Field Hospital.

The Jeypore Imperial Service Transport Corps.
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The Gwalior Imperial Service Transport Corps.

Ordnance Field Park.

Engineer Field Park.

British General Hospital, of 500 beds, at Rawal Pindi.
Native General Hospital, of 500 beds, at Rawal Pindi.

No. 1 Field Medical Store Depdt. (For First Division.)
No. 2 Field Medical Store Depét. (For Second Division.)
No. 5 Veterinary Field Hospital.

No. 11 British Field Hospital.

No. 25 British Field Hospital. | For sick and wounded return-
No. 47 Native Field Hospital. ing from the field.

No. 64 Native Field Hospital.

THE PESHAWAR COLUMN

2nd Battalion, The Royal Inniskilling Fusiliers.

2nd Battalion, The Oxfordshire Light Infantry.

oth Gurkha (Rifle) Regiment of Bengal Infantry.
34th Pioneers.

45th (Rattray’s Sikh) Regiment of Bengal Infantry
57th Field Battery, Royal Artillery.

No. 3 Mountain Battery, Royal Artillery.

9th Regiment of Bengal Lancers.

No. 5 Company, Bengal Sappers and Miners.

No. 5 British Field Hospital.

No. 45 Native Field Hospital, A and B Sectnons
British General Hospital, of 250 beds, at Nowshera.
Native General Hospital, of 500 beds, at Nowshera.

THE KURRAM MOVABLE COLUMN

12th (Khelat-i-Ghilzai) Regiment of Bengal Infantry.
1st Battalion, sth Gurkha Rifles.

The Kapurthala Regiment of Imperial Service Infantry.
3rd Field Battery, Royal Artillery.

6th Regiment of Bengal Cavalry.

One Regiment of Central India Horse.

Section D of No. 3 British Field Hospital.

No. 62 Native Field Hospital.

Section B of No. 46 Native Field Hospital.

Native General Hospital, ot 200 beds, at Kohat.
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THE RAWAL PINDI RESERVE BRIGADE

2nd Battalion, The King’s Own Yorkshire Light Infantry.

1st Battalion, The Duke of Cornwall’s Light Infantry.

27th Regiment (1st Baluch Battalion) of Bombay(Light) Infantry.
2nd Regiment of Infantry, Hyderabad Contingent.

Jodhpur Imperial Service Lancers.

No. 12 British Field Hospital.

No. 53 Native Field Hospital.

The staff and commands of the force were as
follows :—

ARMY STAFF
Lieutenant-General Commanding { General Sitr W. S. A. Lockhart, K.C.B.,
the Force K.C.S.1.
Lieutenant F. A. Maxwell, 18th Bengal
. Lancers.
Aides-de-Camp . 2nd Lieutenant J. H. A. Annesley, 18th
Hussars.
! Lieutenant G. R. De. H. Smith, Central
India Horse.
Orderly Officers . . . 2nd Lieutenant E, H. E. Collen, Royal
Artillery.
lMaharaj Dhiraj Sir Pratap Singh,

Bahadur, G.C.S.1., of Jodhpur.

Deputy Adjutant - General and f Brigadier-General W. G. Nicholson,
Chief of the Staff C.B.

Assistant Adjutant-General . Brevet Lieutenant-Colonel E. G. Barrow,

7th Bengal Infantry.
Assistant Quartermaster-General . Major G. H. W. O’Sullivan, R.E.

. . Captain J. A. L. Haldane, Gordon
- 1
Deputy Assistant Adjutant-Genera { Highlande

Deputy Assistant Quartermaster- } Captain C. O. Swanston, 18th B.L.
General
Assistant  Quartermaster- General { Colonel G. H. More-Molyneux, Assist-

for Intelligence ant Quartermaster-General.
Deputy Assistant Quartermaster- f Captain E. W. S. K. Maconchy, D.S.0.,
General for Intelligence 4th Sikhs.

Captain F. F. Badcock, D.S.O., 1st
Battalion §th Gurkhas.

Surgeon-Colonel G. Thomson, C.B.,
Indian Medical Service.

Field Intelligence Officer.

Principal Medical Officer (with
the temporary rank of Surgeon- }
Major-General)



Ao a Photograph by Bassano,
BRIGADIER-GENERAL Stk W. G. Nicnorsoxn, K.C.B.
Deputy Adjutant-General and Chief of the Staff, Tirah Expeditionary Force.
An officer of brilliant abilitics, fertility o) yresource, and cxpericnce in war, the value of whosc assistance it
is difficull for me to acknowledge in adequate terms.’—Sik WiLLIAM LockHART'S Despatches.

7o face page 23.
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Secretary to Principal Medical { Surgeon-Major W. A. Morris, Army

Officer Medical Staff.
Brigadier-General, Commanding { Brigadier-General C. H. Spragge, Royal
Royal Attillery Artillery.

. . . Captain C. de C. Hamilton, Ro
Brigade-Major, Royal Artillery szrtillery. yal
Orderly Officer, Royal Artillery . Major H. F. Mercer, Royal Artillery.
Ordnance Officer. . . Colonel C. H. Scott, Royal Artillery.

L. . Brevet-Colonel J. E. Broadbent, R.E.
Bng:d’:elr;:(:;;e:lr; Co:nmandmg{ (with the temporary rank of Brigadier-

General).
Brigade-Major, Royal Engineers . Captain S. L. Craster, R.E.
Orderly Officer, Royal Engineers. Licutenant H. Biddulph, R.E.
. . . Major G. J. N. Logan-Home, Ist Bed-

Superintendent, Army Signalling . fJordshixg Regiment.
Captain R. E. Grimston, 6th Bengal

Headquarter Commandant Cavalry.
Assistant Judge Advocate-General Captain F. J. S. Lowry, 29th Bombay
Infantry.

Licutenant-Colonel E. Balfe, Deputy
Judge Advocate-General.

Captain G. W. Palin, Assistant Com-
missary-General.

Principal Provost Marshal .

Commissariat Transport Officer

Staff-Surgeon (from the Force).
Veterinary Lieutenant-Colonel B. L.
Glover.

Lieutenant-Colonel W. R. Le G. Ander-
son, Military Accounts Department.
Captain P. G. Shewell, Military

Accounts Department.
. Brevet-Colonel Sir T. H. Holdich,
Chief Survey Officer . K.C.LE, C.B, RE.

Principal Chaplain . . Rev. A. S. Dyer, M.A.

Inspecting Veterinary Officer .
Controller of Military Accounts .

Field Paymaster .

MAIN COLUMN
FIRsT DIVISION

Commanding (with the local rank} i
of Major-General) Brigadier-General W. P. Symons, C.B.

Aide-de-Camp . . . Captain A, G. Dallas, 16th Lancers.
Orderly Officer . . . Lieutenant J. M. Wikely, 17th B,C,
Orderly Officer . . . Lieutenant G. H. Badcock, 7th B.C,

Lieutenant-Colonel C. W, Muir, C.I.E.,

istant Adj t-
Assistant Adjutant-General 17th Bengal Cavalry.
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Assistant Quartermaster-General . Major E. A. G. Gosset, 2nd Derbyshire

Regiment.
Deputy Assistant Quartermaster- f Captain A. Nicholls, 2nd Punjab
General Infantry.
. . Lieutenant C. E. E. F. K. Macquoid, 1st
Field Intelligence Officer. . Lancers, Hyderabad Contingeat.
. . Surgeon-Colonel E, Townsend, Army
Principal Medical Officer. . Medical Staff.
Lieutenant-Colonel; Commanding { Lieutenant-Colonel A. E. Duthy, Royal
Royal Artillery Atrtillery.
Adjutant, Royal Artillery. . Captain W. K. Macleod, Royal Artillery.
Divisional Ordnance Officer . Captain A. R. Braid, Royal Artillery.
Commanding Royal Engineers . Lieutenant-Colonel H. H, Hart, R.E.
. . Captain O. M. R. Thackwell, Royal
Adjutant, Royal Engineers . Engineers.
Field Engineer . . . Major .J. A. Ferrier, D.S.0., Royal
Engineers.
Assistant Field Engineer . . Lxeutet'unt J. F. N. Carmichael, Royal
Engineers.
Assistant Field Engineer . . Lxeutex?nnt W. H. Bunbury, Royal
Engineers.
Assistant Superintendent, Army { Captain H. T. Kenny, 2nd Bombay
Signalling Lancers.
Provost Marshal . . . Captain H. W. G. Graham, D.S.O., 5th
Lancers.
Commissary-General . . Colonel L. W. Christopher, Commis-

sariat Department.
Assistant to Commissary-General . Captain H. S. G. Hall, Commissariat

Department.
Chief Transport Officer . . Major Mansfield, Commissariat Depart-
ment.

Officer

Divisional Commissariat Officer . Major W: R. _Yielding, C.I.LE,, D.S.0.,
Commissariat Department.
Assistant to Divisional Commis- { Lieutenant C. H. Corbett, 18th

Assistant  to  Chief T“‘“SP""}Capmn T. H. Smith, 12th B.C.

sariat Officer Hussars.
Divisional Transport Officer _ { Captain F. C, W. Rideout, Commissariat
Department.
Assistant to Divisional Transport { Captain A. W. V., Plunkett, 2nd Bat-
Officer talion, The Manchester Regiment.
Survey Officer . . . Major W. T. Bythell, R.E.
Chaplain, Church of England . Rev. R. M. Kirwan, M.A.
Wesleyan Chaplain . . Rewv. J. Findlater.

Roman Catholic Chaplain . Rev. Father N. J. Winkley.
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First Brigade: First Division

Commanding . . . Bn'(g:a;ier-Geneml R. C. Hart, V.C,
Orderly Off . . . Lieute?ant A. H. S. Hart, East Surrey
Regiment.

. . . Captain A. G. H. Kemball, 1st Battalion
Deputy Assistant Adjutant Geneul{ sth Gurkhas.

Deputy Assistant Quartermaster- { Captain H. R. B. Donne, 1st Norfolk

General Regiment.
. o s Captain A. Mullaly, Deputy Assistant
rigad issariat Offi . ’
B e Comm ¢ Officer Commissary-General.
Assistant to Brigade Commissariat { Lieutenant H. I. Nicholl, 1st Bedford-
Officer . . . shire Regiment.
. Captain E. de V. Wintle, 15th Bengal
Brigade Transport Officer Lancers,
Veterinary Officer . . Veterinary Captain H. T. W. Mann.

Second Brigade : First Division

A.D.C. Brigadier-General A. Gaselee,
C.B.
Lieutenant A. N. D. Fagan, 1st Lancers,
Orderly Officer . ’ ’ { Hyderabad Contingent.
Major W. Aldworth, D.S.O., 1st Bed-
fordshire Regiment.
Deputy Assistant Quartermaster- { Major A. A. Barrett, 2nd Battalion s5th
General Gurkhas.
. - Lieutenant C. S. D. Leslie, Deputy
Brigade Commissariat Officer . Assistant Commissary-General.
Assistant to Brigade Commissariat ( Captain H. de la P. Gough, 16th

Commanding

Deputy Assistant Adjutant-General

Officer Lancers.
Brigade Transport Officer . Lieutenant H. Macandrew, 5th B.C.
Veterinary Officer . . Veterinary Lieutenant W. F. Shore.

SECOND DIvVISION

Major-General A. G. Yeatman-Biggs,
C.B.

Captain E. St. A. Wake, 10th Bengal
Lancers.

[ Captain R. G. Brooke, 7th Hussars.

Major-General Commanding

Aide-de-Camp . .

Hon. Lieutenant-Colonel H. H.
Maharajah Sir Nripendra Narayun,
Bahadur, of Cooch Behar, G.C.L.E.,
6th B.C.

Orderly Officers .
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Assistant Adjutant.General . L‘;“‘é““‘"“‘m‘e‘ R. K. Ridgeway,

Assistant Quartermaster-General . Major C. P. Triscott, D.S.0., R.A.
Deputy Assistant Quartermaster- { Major R. C. A. B. Bewicke-Copley,

General for Intelligence King’s Royal Rifle Corps.
. . . f{Captain H. F. Walters, 24th (Balu-
Field Intelligence Officer. chistan) Regiment of Bombay Infantry.
.. . Surgeon-Colonel G. M*B. Davis, D.S.0.,
Principal Medical Officer. { Indian Medical Service.
Lieutenant-Colonel Commanding { Lieutenant-Colonel R. Purdy, Royal
Royal Artillery Artillery,
Adjutant, Royal Artillery . Captain H. D. Grier, Royal Artillery.

Divisional Ordnance Officer . Captain H. F. Head, Royal Artillery.
Commanding Royal Engineer . Lieutenant-Colonel C. B. Wilkieson, R.E.

Adjutant, Royal Engineers . Captain T. Fraser, R.E.

Field Engineer . . . Captain F. H. Kelly, R.E.

Assistant Field Engineer . . Lieutenant W. A. Stokes, R.E.

Assistant Field Engineer . . Lieutenant C. B, L. Greenstreet, R.E.

Assistant Superintendent, Army f Captain G. C. Rigby, 1st Wiltshire
Signalling Regiment.

Provost Marshal . . . Captain W. C. Knight, 4th Bengal

Cavalry.

Field Treasure Chest Officer . Lieutenant W. M. Grimley, 20th (Punjab)
Bengal Infantry.

Chaplain, Church of England . Rev. H. W. Nelson, M.A.

Roman Catholic Chaplain . Rev. Father A. Vanden Deyssel.

Divisional Commissariat Officer . Lieutenant-Colonel B. L. P, Reilly,

Commissariat Department.
Assistant to Divisional Commis- { Lieutenant A. D, Macpherson, 2nd

sariat Officer . . P.C.
Divisional Transport Officer . Major H. L. Hutchins, Commissariat
Department.
Assistant to Divisional Transport { Major H. R. W. Lumsden, 3rd Bengal
Officer Infantry.
Survey Officer . . . Mr. E. A, Wainwright, Survey of India,
Assistant Survey Officer . . Lieutenant G. A. J. Leslie, R.E.

Third Brigade : Second Division
Commanding (with the temporary { Colonel F. J. Kempster, D.S.0.,
rank of Brigadier-General) A.D.C.

Orderly Officer . Lieutenant G. D. Crocker, 2nd Royal
) "1 Munster Fusiliers.

Deputy Assistant Adjutant-General M‘j°,' H. S‘t. Leger Wood, 1st Dorset-
shire Regiment.
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Deputy Assistant Quartermaster- f Major H. S. Massy, 19th Bengal

General Lancers.
PBrigade Commissariat Officer hgt:::ntc D. H. Drake-Brockman,
Assistant to Brigade Commissariat [ Lieutenant F. W. Birch, 29th Punjab
Officer Infantry.
. Lieutenant R. A. N. Tytler, 1st Gordon
Brigade Transport Officer . { Highlanders.
Veterinary Officer . . Veterinary Lieutenant C. Rose.

Fourth Brigade : Second Division

. Brigadier-General R. Westmacott, C.B.,
Commanding . ' ‘1 Ds.o.
Lieutenant R. C. Wellesley, Royal
Orderly Officer . . Horse Artillery.
Deputy Assistant Adjutant-General {Calp;t::;l ﬂ\:’ P. Blood, 15t Royal Irish
Deputy Assistant Quartermaster- { Captain F. J. M. Edwards, 3rd Bombay
General Light Cavalry.
Brigade C issariat Officer . Captain E, Y. Watson, Commissariat
g Department.
Assistant to Brigade Commissariat { Lieutenant N. G. Fraser, 4th Bombay
Officer Cavalry.
Brigade Transport Officer Captain W. H. Armstrong, 1st East

Yorkshire Regiment.
Veterinary Officer . « Veterinary Lieutenant F. W. Wilson.

LINE OF COMMUNICATIONS

General Officer Commanding . Lieutenant-General Sir A. P. Palmer,

K.C.B.

Aide-de-Camp . . . Lieutenant F. C. Galloway, R.A.
Orderly Officer . . Lieutenant H. O. Parr, 7th B. I.
Assistant Adjutant and Quutet Captain (temporary Major) J. W. G.

master-General Tulloch, 24th Bombay Infantry.

Deputy Assistant Adjutant and { Captain I. Philipps, 1st Battalion, 5th
Quartermaster-General Gurkhas,

Principal Medical Officer (with the Brigade - Surgeon - Licutenant - Colonel
temporary rank of Surgeon- ¢ w p Sgunders, Army Medical Staff.
Colonel)

Senior Ordnance Officer . . Captain Watkins, Royal Artillery.

Section Commandant . _{ Captain O. B. S. F. Shore, 18th Bengal

Lancers.
Section Co jant . [ Captain St. G. L. Steel, 2nd Bengal
Lancers.

D
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Section Commandant Captain F. de B. Young, 6th Bengal

Cavalry.
Lieutenant-Colonel Commanding, { Lieutenant - Colonel J. W. Thurburn,
Royal Engineers Royal Engineers.
Adjutant, Royal Engineers . Captain H. V. Biggs, Royal Engineers.
Field Engineer . . . Captain C. H. Cowie, Royal Engineers.
Assistant Field Engineer . , [ Lieutenant H. S. Rogers, Royal En-
gineers.
Assistant Field Engineer . . Lieum.nnt R. P. T. Hawksley, Royal
Engineers.
Assistant Field Engineer . . Lieutenant A. E. Turner, Royal Engineers.
Provost Marshal , . . Major L. S. Peyton, 14th Bengal Lancers.

Brevet Colonel C. M. Keighley, D.S.O.,
Commissariat Department.

Chief Transport Officer, L. of C. . { Major C. V. Williamson, Commissariat

Chief Commissariat Officer

Department.
Assistant to Chief Transport { Captain T. H. Smith, 12th Bengal
Officer Cavalry.
Veterinary Inspector . . Veterinary Captain F. W, Forsdyke.

STAFF AT THE Base

Base Commandant Colonel W, J. Vousden, V.C., Indian

Staff Corps.
Deputy Assistant Adjutant and f Major A. J. W. Allen, 1st East Kent
Quartermaster-General Regiment.
Commandant,  British Troops { Major A. de B. V. Paget, Durham
Depit Light Infantry.
Adjutant and  Quartermaster, f Captain A. F. Bundock, 2nd Battalion
British Troops Depét South Lancashire Regiment.
Commandant, Native Troops f{ Captain S. M. Edwardes, D.S.0., 2nd
Depbt Bombay Infantry (Grenadiers).
Base Ordnance Officer Calptam M. W. S. Pasley, Royal Artil-
ery.
Oﬂli:rll" in charge of Engineer Field } Captain U. W. Evans, R.E.
Base Commissariat Officer . [ Major H. R. Marrett, Assistant Com-

missary-General.
Captain W. H. D. Rich, Assistant Com-
missary-General.
Lieutenant F. W. H. Forteath, Deputy
Departmental Assistants to Base Assistant Commissary-General.
Commissariat Officer Lieutenant L. H. Marriott, Deputy Assist-
ant Commissary-General.
Lieutenant H. G. P. Beville, Deputy-
Assistant Commissary-General.
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Departmental Assistant (for Trans-) o, 000 . N. Hilliard, Deputy Assist-
gof: ) to the Base Commissariat ant Commissary-General.

cer

rCaptain W. P. M. Pollock, 18th
Hussars.

Captain H. Smyth, 1st Battalion,

. . Cheshire Regiment.

Regunent.al Ams tants to Base J 1 ;0 enant T.eg‘E. Bayley, 20th Hussars.
Commissariat Offices Lieutenant C. G. E. Ewart, 5th Bengal
Cavalry.

Lieutenant E. N. Davis, 3rd Infantry,

\ Hyderabad Contingent.

Controller of Military Accounts
THE PESHAWAR COLUMN .

. Brigadier-General A. G. Hammond,
Commanding . ' ‘1 cB,D.s.0, V.C,, AD.C.
Orderly Officer Lxeute‘ns.nt H. D. Hammond, Royal

Artillery.
Assistant Adjutant and Quarter- f Brevet Lieutenant-Colonel F. S. Gwat-
master-General kin, 13th Bengal Lancers.

Deputy Assistant Adjutant and f Major C. T. Becker, 2nd King's Own

Quartermaster-General Scottish Borderers.

- . Captain F. H. Hoghton, 1st Bombay
Field Intelligence Officer. . Infantry (Grenadiers).

.. . Brigade-Surgeon-Lieutenant-Colonel R.
Principal Medical Officer . : { G. Thomsett, Army Medical Staff.
Lieutenant-Colonel Commanding, f Lieutenant-Colonel W. M. M. Smith,

Royal Artillery . . Royal Artillery.

Adjutant, Royal Artillery . Captain F. R. Drake, Royal Artillery.

Brigade Ordnance Officer . Major T. E. Rowan, Royal Artillery.

Field Engineer . . . Major E. C. Spilsbury, R.E.

Assistant Field Engineer . . Lieutenant C. B. Farwell, R.E.

Assistant Superintendent, Army ( Lieutenant C. E. Cobb, East Yorkshire
Signalling Regiment

Lieutenant H. H. Jones, Deputy Assist-
ant Commissary-General.
Assistant to Brigade Commissariat f Lieutenant V. R. Pigott, 1st Battalion

Brigade Commissariat Officer .

Officer Cheshire Regiment.
. Lieutenant C. Charlton, Royal Horse
de T rt Offi ?
Brigade Transport Officer ilery.

Veterinary Officer . . Veterinary Lieutenant F. U. Carr.



36 THE CAMPAIGN IN TIRAH, 1897-98 CHAP,

THE KURRAM MOVABLE COLUMN

Commanding (with rank and pay} . .
of Colonel on the Staf) Colonel W. Hill, Indian Staff Corps.

Orderly Officer . . . Cazt:nn: R. O. C. Hume, Border Regi-
. . Major E. F. H. M‘Swiney, D.S.O., 1st
Assistant .General 'y ’
Deputy nt Adjutant { Lancers, Hyderabad Contingent.
Deputy Assistant Quartermaster- { Captain C. P. Scudamore, D.S.O., 1st
General Royal Scots Fusiliers.
{Brigade-Surgeon-Lieutenam-Colonel W.

Principal Medical Officer . R. Murphy, D.S.0., Indian Medical

Service.
Brigade Ordnance Officer . Lx;:rt;mt D. R. Poulter, Royal Artil-
Field Engineer . . . Captain J. A. Gibbon, Royal Engineers.
Assistant Field Engineer . , { Lieutenant E. A. Tandy, Royal En-
gineers.
Assistant Superintendent, Army { Lieutenant C. R. Scott - Elliott, 4th
Signalling Madras Pioneers.
. I Captain C. F. T. Mummay, Assistant
Brigade Commissariat Officer Commissary-General,
Assistant to Brigade Commissariat { Captain P. H. Rogers, 2nd Yorkshire
Officer Light Infantry.
. Captain H. W. C. Colquhoun, 24th
Brigade Transport Officer . Madras Infantry.
Survey Officer . . . Li;:tleamnt-ColonelR.A.Wahab, C.ILE,,
Veterinary Officer . . Veterinary Lieutenant W. N. Wright.

THE RAWAL PINDI RESERVE BRIGADE
Brigadier - General C. R. Macgregor,

Commanding . D.S.0.
2nd Lieutenant E. W. C. Ridgeway,
Orderly Officer ’ { 29th Punjab Infantry.

. . . Major Sir R. A. W. Colleton, Bart., 1st

Deputy Assistant Adjutant Genetal{ Royal Welsh Fusiliers.

Deputy Assistant Quartermaster- { Captain H. Hudson, 19th Bengal
General Lancers.

Lieutenant E. G. Vaughan, Commissariat
Department.

Assistant to Brigade Commissariat { Lieutenant A. P. Trevor, 20th Bombay
Officer Infantry.

Brigade Commissariat Officer .
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. Lieutenant K. E. Nangle, 3rd Infantry,
Brigade Transport Officer "1 Hyderabad Contingent.
Veterinary Officer . . Veterinary Lientenant W. S. Anthony.

The political officers with the Force were Sir Richard Udny, K.C.S.I.,
Colonel Warburton, C.S.I., and Messrs. King, Hastings, Donald, and
Blakeway. But in Sir William Lockhart himself was vested supreme political
power, as well as supreme military control of the expedition.

The approximate strength of the force detailed
in the foregoing pages was 1010 British officers,
10,882 British troops, 491 native officers, 22,123
native troops, 197 hospital assistants, 179 clerks,
19,558 followers, 8000 horses, 18,384 mules and
ponies, and 1440 hospital riding-ponies. But to
these figures must be added an enormous number of
camels, carts, ponies, etc., working on the long line
of communication with Kohat, and gradually brought
into use as needs increased and the roads were im-
proved.

In considering the plan of campaign it must be
borne in mind that the objective of the expedition
was Tirah, the summer home of the Afridis and
Orakzais, which had never before been entered by
a British force, or, for the matter of that, had never
been visited by any European. The distribution of
the force to effect the object in view has already been
indicated. The chief feature of the scheme is the
direct advance on Tirah of the main column in one
body, under the personal command of Sir William
Lockhart, “from the neighbourhood of the Samana
range.” Other plans suggest themselves,andnodoubt
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were discussed; for example, the advance of one
division only, with the headquarters, from the Samana,
while the other, diverging at Usterzai, shortly after
leaving Kohat, might penetrate 74 the valley of the
Kariach river and the Landukai Pass, into Mastura,
and there join hands with the main body. This
would perhaps have relieved the pressure caused by
an advance on a single line, but possibly there were
political objections to it. A simultaneous advance
up the Bara Valley, by the Peshawar column, under
Brigadier-General Hammond, would have cut off
the Afridis from retreat in the direction of Jellalabad
and Lalpura, whither already they were sending
their families. But this no doubt would have been
a very hazardous undertaking. The Bara Valley,
though absolutely unexplored at this time, was known
to be long and difficult, and abounding in dangerous
defiles. The risks involved in fighting a way up
such a route, and in maintaining such a long and
precarious line of communication, far outweighed
any advantage to be gained by attempting a diversion
of this kind, unless with a very much larger force
than was at this time available for the purpose, and
had any disaster (and such things will happen)
brought the movement prematurely to a standstill,
Sir William Lockhart's own advance would have
been seriously embarrassed at a critical juncture.
The special advantage of the line actually selected
for the advance of the main column, viz. from Kohat
ved Shinauri, Khorappa, and the Sampagha and
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Arhanga Passes, into Tirah, was, that up to the
advanced base, Shinauri, it lay inside our own
territory, while from this point, not only could a blow
be struck at the very centre of the Orakzai country,
cutting the defenders into two at once (an important
achievement from a political point of view, for
already there were waverers amongst them), but
also the Tirah plateau, the objective of the expedi-
tion, the hub and heart of the Afridi nation, could
be reached in four or five easy marches.

At the same time, when the main column had
crossed the Samana and was assembled at Khan-
garbur in the Khanki Valley, it is a question whether
from this point, and before assaulting the Sampagha,
one of its divisions might not with advantage have
marched #p the Khanki Valley and penetrated inte
Tirah independently, vi¢ the Chingakh or Lozakka
Pass. Here, again, the argument is that by
separating the divisions, the pressure caused by
moving such a mass of men and transport on a
single road would be relaxed, and consequent delays
avoided, and that the enemy would be alarmed by
the demonstration against his flank and rear.

But there were undoubtedly strong reasons for
adhering to the single line of advance, and keeping
the column concentrated.

In the first place, the stronger the force brought
to bear directly on the objective point, the less
formidable and obstinate the resistance likely to be
met with, while the value and importance of a quick,
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decisive, knock-down blow, where Asiatics are con-
cerned, are not to be over-estimated.

Secondly, a considerable proportion of the trans-
port was of an inferior type, and imperfectly organ-
ised, while the supervising staff was limited. Had
that staff been divided into two sections at the very
outset of the expedition, confusion and delay would
certainly have increased.

Thirdly, the whole country-side up the Khanki
Valley was hostile. It is, moreover, a region inter-
sected by deep ravines, and commanded by numerous
- heights, while the existing roads and tracks through
it were practically useless for military purposes.

Consequently, had this double line of advance
been adopted, a much larger force to guard the com-
munications would have been imperative, and as no
advance on e#tker line could be made until sappers
and pioneers, working incessantly, had improved the
way sufficiently to admit of the passage of laden
animals, the military labour available, which was
strictly limited, would have taken at least twice as
long as it actually did to accomplish its double task,
and the delay thus caused would have been most
mischievous.

Even with a single line of advance it was found
necessary later to reinforce the troops on the line of
communication by one native infantry regiment to
hold the Dargai heights, and by a pioneer regiment
to strengthen the Khangarbur post, when the main
column had passed on. And after the Sampagha
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Pass had been captured the whole of the First
Brigade, augmented by a pioneer regiment and a
battery of artillery, had to be posted permanently
in the Mastura Valley to overawe the Orakzais,
and maintain uninterrupted communication between
Khangarbur and the headquarters in Tirah.

The theoretical advantages of a double line of
advance are obvious and indisputable, but, on the
other hand, the practical objections to it, which I
_have endeavoured to make clear, are not to be
denied.

It may be added here that when the force was at
Khangarbur nothing was known of the condition of
the western passes—the Durbikhel, the Chingakh,
or the Lozakka—by one of which the detached
division, had the double line of advance been
adopted, would have had to make its way into
Tirah, except that native report declared them all to
be extremely bad. When later, in an expedition
against the Chamkanis and Massozais, an oppor-
tunity was afforded to examine these passes, the first
two of them being actually crossed by our troops,
they were found to be so difficult as to fully justify
the decision previously arrived at by Sir William
Lockhart to pursue his course by a single line of
advance.

We may now consider the preliminaries of the
campaign made fairly clear, and I proceed, with the
kind permission of the proprietors of the Zzmes,
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with the narrative of the expedition in the form of
letters contributed by me at the time, and while
impressions were fresh; but expanded now, and
supplemented where necessary by notes and infor-
mation which have reached me since the original
letters were written.



CHAPTER IV

WAITING TO BEGIN

KOHAT, 62k October.

“Tour vient & qui sait attendre!” There has been
waiting enough for the launch of this expedition, and
even the Afridis amid the rocks and glens of Tirah,
conscious that the long arm of retribution must
eventually reach them, and exact a full penalty for
their treacherous assaults on Ali Masjid and Landi
Kotal, must wonder when we are going to begin.
But if the mills of the British Kas grind slowly, their
work is sure, and they grind exceeding small, once
set in motion. An expedition into a difficult and
unsurveyed country like that which lies between the
Samiana range and the Safed Koh mountains, and
against such warlike and well-armed tribes as the
Orakzais and the Afridis, was not to be lightly
undertaken, nor without ample means and careful
preparation; and while other insurgent clans in
many directions—the Waziris in the Tochi Valley
to the south, and the Mohmands, the Bajauris, and
the Swatis to the north—had still to be dealt with,
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and absorbed some of our best regiments, together
with a large proportion of the transport, the Tirah
expedition had perforce to be postponed. When
our authority had been re-established in these other
districts, undivided attention could be paid to the
formidable foe on our western border who has defied
us, and whose proud boast is that no white man has
hitherto invaded his stronghold.

It was in the end of August, 23rd to the 25th,
that, smarting under the sense of their imaginary
grievances, and prompted by fanatical impulse and
senseless rage, the Afridis attacked, and eventually
captured and burned, our forts on the Khyber line:
Landi Kotal, Ali Masjid, and Fort Maude. With
minds inflamed by the preachings of their Mullahs,
and excited by the treacherous success achieved by
the Waziris in the Tochi Valley, by distorted reports
of the murderous fighting on the Malakhand, and by
the example of the Mohmands at Shabkadr, they
recklessly broke a faith they had kept for sixteen
years, and, throwing prudence to the winds, put to
the sword their own kinsmen—the levies in our pay,
who gallantly resisted their assaults—and declared
war to the knife against a Government which has
ever treated them in the past with forbearance and
with generosity.

But generosity has its limits, and the forbearance
of even an Indian Government can be overstrained.
The Bonerwals, that powerful tribe located between
the Malakhand and the Indus, had indeed been let
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alone by us, though surely after the events of the 26th
July and following days—the attacks on the Mala-
khand—never had any Government better cause for
quarrelling with them. But this last outrage was
too much. Our prestige would indeed be lowered
should we shrink now from inflicting chastisement,
and exacting reparation for the blood shed, and the
mischief done; and therefore, almost within a week
of the occurrences in the Khyber, the Viceroy's
Council had come to a decision, and the fiat for the
expedition to Tirah had gone forth.

That was in the beginning of September, and
here we are well on in chill October, and not quite
ready to begin yet. But what a busy month it has
been! Not a day, not an hour of it, has been
wasted. Well and loyally have those toiled who
have been intrusted with the preparations which
must be completed before such an expedition can be
safely launched. Hereafter, no doubt, their names
will be honourably mentioned with those whose more
congenial task will be to lead the troops in battle
against the enemy. I have before me while I write
the revised scheme of the operations now on the eve
of commencing, and when I note for you that it
provides for the concentration of a force which in-
cludes 1010 British officers, 491 native officers,
10,882 British non-commissioned officers and men,
22,123 native non-commissioned officers and men,
8000 horses and ponies, upwards of 18,000 baggage
animals (chiefly mules), and over 20,000 followers,
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etc., and involves the collection of supplies for feeding
this huge force for at least two months, then it will
be conceded that the task of the past few weeks has
been no light one, and that those who have borne
the burden and heat of the day in connection with it
will be entitled to gratitude and recognition when
the time comes to consider the question of honours
and rewards.

Meantime their labours have borne fruit, for the
force stands ready, fully equipped, and impatient to
start. Yet for a few days more, a very few, patience
must be exercised, the reason being, that unexpected
developments on the Mohmand and Bajaur side
have delayed the troops which are detailed, after
their campaign is over in the North, to come down
and join brigades destined for the operations in
Tirah. In another four or five days, however, they
will all have arrived, and then a general advance
will begin. It is needless to dilate on the spirit
which animates the troops on this occasion—officers
and men are alike keen for the fray, and eager to
start. For weeks past every one in authority, from
Sir George White downwards, has been besieged
by entreaties and appeals from individuals and
regiments to be detailed for this expedition. To
be left out of it is lamented as an irretrievable mis-
fortune. The appetite of the troops has been
whetted by the accounts of the severe fighting that
has already taken place, and by the description of
the gallant deeds already performed. So far as can
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be judged it is certain that the Orakzais and Afridis
will combine to defend stubbornly their hitherto
inviolate strongholds. They are the finest and
hardiest race, physically speaking, on our frontier;
they are known to be well armed, and they can put
upwards of 40,000 men into the field against us.
Assuredly they will face us bravely, and, the greater
the certainty of hard fighting, the keener the anxiety
of every soldier of Her Majesty in India to be pre-
sent, and to bear his share in it.

With such a spirit prevailing amongst the men
and officers, and with such a practised leader as Sir
William Lockhart, whose very name is a tower of
strength on this wild frontier, the issue should be
sharp, short, and decisive.

CAMP KOHAT, 122k October.

Still waiting to begin! After all it is one thing
to declare war against the Afridis; it is another to
“let loose the dogs” and start the game. But in
this instance, there are others besides the Afridis to
think of, and great allowances must be made for
those who have had the preparations to make for
the arduous campaign ahead of us. Not only is it
being undertaken on a scale greater even than that
on which we started the Afghan War of 1878-80,
but also every detail in connection with it has bee
complicated by the expedition on our hands at the
same time against the Mohmands, the Waziris, the
Swatis, and the Bajauris, and by the unexpected

Ve, -
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developments which some of these *side-shows”
have taken at the last moment. Thus, regiments
and batteries and transport and hospitals, etc.,
destined for Tirah, have been unavoidably detained
in other quarters, and at the eleventh hour substi-
tutes have had to be found for them, and called up
from distant stations in India. All this means delay,
though it does not, of course, mean wasted time.
What has been done in the way of preparation by
the great Commissariat-Transport Department while
outsiders chafe and wonder “when are they going
to begin?” must be seen to be believed. Our
railway from Rawal Pindi endsat Khushalgarh, on
the banks of the Indus, 32 miles from Kohat, which
is to be our base of operations. For weeks past
trains have been delivering at this terminus from
1500 to 2000 tons of stores daily, and the Transport
Department have been moving this immense amount
of supplies, clothing, and war material to Kohat on
carts, camels, mules, ponies, and bullocks, an endless
stream, discharging on the stony plains round this
cantonment, which have now become thickly studded
in every direction with mounds of stuff destined to
feed and supply man and beast for weeks to come
in the distant wilds of Tirah. To the uninitiated,
it looks as if chaos was supreme, but, so far from
that being the case, the reception and distribution of
the convoys as they arrive, proceed without a hitch.
Every one has an appointed task, and everything
has an appointed place, and though upwards of
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50,000 men and followers, and more than 20,000
animals, have to be daily provided for here, it is all
done quietly and efficiently without fuss or delay :
and that this should be so reflects great credit on all
concerned in making and working the necessary
arrangements.

But for the present, remember, we are halted.
It is true troops come and go every day, but the
marches are short ones. They arrive from Peshawar,
three marches away, and as the brigades are com-
pleted, pass on to Hangu, Kai, and Shinauri, only

four marches away. At these places, too, large -

commissariat dep6ts have been formed, more espe-
cially at the last named, Shinauri, which for some
time to come will be our most advanced base. It
is situated at the foot of a spur of the Samana range
only some five miles from the ridge, and from it,
vid the Chagru Valley, the main advance will
eventually be made. It is then that the strain will
come, and that the commissariat-transport arrange-
ments will be severely tested. When there is little
more than a single six-foot track for troops and
animals, and that winding in and out on a steep
gradient, through darkling glens and gloomy defiles,
the question of food and shelter, sufficient and in
time, becomes a deeply interesting one! But we
know the Department. They have perhaps never
been tried so high as they will be on this occasion,
but they have worried successfully through many

a tough transport task before this, and we have little
E
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doubt that they will overcome all difficulties in this
instance too.

Still it will be no promenade for them. Did not
the Great Duke say of campaigning in Spain, “If
you make war in that country with a large army you
starve ; and if you go into it with a small one you
get beaten!” Well, the saying is in a sense appli-
cable here. We certainly have guarded against
defeat, for the size of the force mobilised must flatter,
if it does not frighten, the Afridis, as it certainly
surprises better-informed people. But on the other
hand, though we do not expect to starve, we think
we may sometimes have to wait a while for our
dinners!

I give you here the full text of Sir William
Lockhart’s proclamation to the Tirah Afridis and
Orakzais :—

In the year 1881, the Afridis of the Khyber Pass entered
into treaty engagements with the British Government, under-
taking, in consideration of certain allowances, to maintain order
throughout the pass, to deal with offences on the road, to furnish
levies for the above purpose, and to abstain from committing
outrages in British territory. Up to the month of August last
these engagements have been, on the whole, faithfully observed,
but during that and the succeeding month, the Afridis have
broken their engagements, attacked, plundered, and burnt posts
in the Khyber Pass, which were garrisoned by levies furnished
by themselves, and have joined the Orakzais in attacking British
posts and villages on the Kohat border.

For these offences all tribal and service allowances hitherto
granted by the British Government to the Afridis and Orakzais
are declared forfeit, and entirely at the disposal of the British
Government to withhold or to renew, wholly or in part, as they
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may think fit. The British Government has also determined to
despatch a force under my command to march through the
country of the Orakzais and Afridis, and to announce from the
heart of their country the final terms which will be imposed.
This advance is made to mark the fact that these tribes took
part in the attacks above mentioned, and the power of the British
Government to advance if and when they choose.

The Government have neither the intention nor the wish
to inflict unnecessary damage on the tribes, provided they
immediately make submission and reparation. The terms and
conditions on which such submission will be accepted will be
announced to the jirgahs of the tribes when I have arrived in
Tirah ; and I am authorised to enforce fulfilment of these terms
and conditions, and of any further terms and conditions which
opposition by any tribe or section or individuals there may
render it necessary to impose. It is therefore notified that all
who wish to live in peace with the Sirkar and desire to possess
their own country and to see it no more in the power and
occupation of the Sirkar should assist to the utmost of their
abilities in the work of enforcing compliance with my orders and
with the said terms and conditions, by which means they will
save the tribes from the further punishments which any opposition
to the advance of the British troops will infallibly bring upon
them, and the tribal country from further occupation.

It is too soon to judge the effect of this
proclamation, which is the usual style of announce-
ment made when you are about to invade an
enemy'’s country, with this difference. It states
emphatically that until we have entered and marched
through their lands, in order to demonstrate our
power to assert our position as rulers, and to strike
how and when we like, we will listen to no over-
tures from them. Their offence has been too gross
and too unprovoked for it to be now lightly pardoned
or condoned. In the past these tribes have boasted
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that we cannot and dare not enter their country.
Now the time has come to dispel that illusion once
and for all. The purdah will be lifted, the veil
that has hitherto been so jealously kept down will
be drawn aside, and “from the heart of their
country” Sir William Lockhart will announce to
the tribal jirgahs, when they come in to make their
submission to him, the final terms and conditions on
which the British Government will conclude a peace
with them.

This is of course a just and wise policy. Itis
true that some of the clans, amongst the Orakzais
especially, and more than one chief of repute and
position amongst the Afridis, have already sued for
terms, and expressed contrition for their misdeeds,
each of them, more suo, protesting ‘it wasn’t me,
sir, please sir, it was the other boy, sir.” But
very rightly they have not been listened to, or even
answered, yef. A Pathan or an Afghan understands
only one kind of argument, the argumentum ad
baculinum, a good knock-down blow. Administer
that, and he will respect you, and bear you no ill-
will. But argue with him, parley or compromise
with him, and you are lost. He will give you back
words smoother than your own, he will promise
anything you want, he will greedily accept your
bribes and your subsidies, but he will despise you
in his heart, and he will betray you at the first
opportunity.

I am not concerned here to discuss this policy or
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that for the management of the tribes on our frontier,
or to speculate how the present series of troubles
was precipitated, or how they could have been
avoided, though much might be written on all these
heads. But it may be safely said that, having
committed ourselves to this expedition, it should
be, and will be, carried through now in such com-
plete and stern fashion, that hereafter Afridi and
Orakzai will think twice, and hesitate long, before
they break out again into such wanton outrage.

In the meantime, it is fairly certain they will
fight. Itis not at all because we have “cornered”
them, but, though there are waverers amongst them,
it is because after years of proud boasting and
absolute immunity from any punishment (if we
except the Bazaar Valley raids in 1878-79) their
reputation as the most warlike and independent
tribe on the frontier would be lost for ever, and
their ‘“faces blackened” among all true Pathans,
if they failed to stand up to us now. But there is
no question of what they will do, and we may be
sure some hard knocks will be exchanged before the
heights are won leading into their hitherto inviolate

_ stronghold, the breezy uplands known as Tirah,

As a matter of fact our latest information as to
their movements points to a concentration of their
strength already in the upper Khanki Valley, and
occupation by them of dominating points at the
western end of the Samana ridge, whence they can
observe our preparations at Shinauri, and even
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threaten an attack on that camp itself. These
would be chiefly Orakzais, but behind them we hear
on good authority that the Afridis are collecting on
the Sampagha Pass, and it will probably be for the
possession of this point that our first big fight will
be fought, and the 28th or 29th inst. will not improb-
ably be the date of it.

Before I close this letter I may refer briefly to a
matter which has been much discussed lately. It is
that we have some 2000 Afridis in our own ranks
at the present time. They are amongst our best
soldiers, and have borne themselves bravely in
many a fight on the side of the Sirkar. But it is
unquestionable that there is an uneasy feeling among
them on the eve of this expedition against their own
country. Already several have deserted, taking
their rifles and accoutrements and ammunition with
them, arguing no doubt that it is trying them too
high to expect them to march against their own
kinsmen, and assault their own villages. But this
was what no one required them to do. An army
order! has been published expressing confidence

1 Subjoined is the order referred to.

G.0.C.C., dated 8th October 1897.

The Government of India have lived at peace with the Afridi tribe and
made an agreement with them, under which the British forts in the Khyber
were intrusted to their care. Allowances were paid to the tribe, and arms
were issued so that they might be strong in their alliance and friendship with
the Government of India, and have the means of forcing turbulent persons
to keep the peace. Without any provocation the Afridis, in conjunction with
other tribes, have broken their alliance with the British Government, and
have attacked and destroyed the forts which their tribe had engaged to guard.
Further, they have waged war against our garrisons on the Samina and else-
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in their loyalty, and sympathy with their peculiar
position, and announcing the decision of Govern-
ment that under the special circumstances the Afridi
companies in our service will be sent back to stations
where they will carry on garrison duties only, while
at the same time they are assured that so far as
can be managed, their own homes in Tirah will be
spared, and their people and property unmolested.
This arrangement and this assurance should restore
confidence to them. Yet such is the suspicious and
designing nature of the Afridi, so restless and excited
does he become in times of difficulty and danger,
and so little trust would he repose in similar
promises made by any of his own people under

where, killing some of the soldiers in the British service, and causing great
loss of property.

The British Government, confident in its power, cannot sit down quietly
under such defiance and outrages, and has been forced by the wanton acts of
the Afridis themselves to inflict punishment on them in their own country,
and to send a force into Tirah to exact reparation for what has lately taken
place. T